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Cong tc ra soat, bo sung quy hoach cin bd
dién 1anh dao Sé quan ly giai doan 2021-2026

Thuyc hién Ké hoach s 09-KH/TU ngay 20/01/2021 cta Tinh uy Ninh
Binh trién khai cong tac ra soat, bo sung quy hoach can bd nhiém ky 2020-
2025 va nhiém ky 2021-2026; Huéng din sé6 05-HD/BTCTU ngay
27/11/2012 cua Ban T6 chirc Tinh uy Ninh Binh vé cong tac quy hoach cén
bo lanh dao, quan ly;

S& Du lich hudng din thuc hién viéc ra soat, bo sung quy hoach can b0
lanh dao quan ly & cac phong va don vi truc thudc So¢ giai doan 2021-2026
nhu sau:

I. MUC PiCH, YEU CAU

1. Viéc thuc hién va trién khai cong tac ra soat, bd sung quy hoach cén bo
giai doan 2021-2026 nham dua ra khoi quy hoach nhiing can b tin nhiém thép,
khéng con du tiéu chuan, diéu kién; ddng thoi lya chon, bo sung vao quy hoach
nhitng nhan td m&i du tiéu chuan, diéu kién, c6 trién vong phat trién; dam bao
co cdu quy hoach hop 1y, dap tmg yéu cau nhiém vu chinh tri ctia S& trong thoi
gian té1.

2. Quaé trinh thuc hién viéc quy hoach phai can ctr vao két qua nhan xét,
danh gia, xép loai can bg, cong chirc, vién chirc hang nam dé ra soat, bd sung
quy hoach; nhan sy dé nghi b sung quy hoach phai co ban dap tng tiéu chuén,
diéu kién cua chirc danh quy hoach.

3. T6 chuc thuc hién viée ra soat, bd sung quy hoach can bd phai nghiém
tac, dan chu, khach quan, ding quy trinh; dam bao yéu cau vé tiéu chuan, diéu
kién, sb luong, co cau, do tudi, ty 1é can bo tré, can bo nil...

4. Cong tac ra soat, bo sung quy hoach can bd 14 viéc 1am thuong xuyén dé
chu dong xay dung ngudn can bo ké can c4c chic danh lanh dao, quan 1y; trong
cOng tac quy hoach can b phai dam bao phuong cham “mo” va “dong”.

- Quy hoach “m¢é” dugc hiéu 1a mot chirc danh can quy hoach mét ) ngudi
va mot ngudi co thé quy hoach vao mot sd chire danh; gidi thidu can bd vao quy
hoach khong khép kin trong timg don vi, khong chi dua vao quy hoach nhiing can



bd tai chd ma can xem xét, dua vao quy hoach cén bd c6 du tiéu chuén, diéu kién
va trién vong dam nhan chic danh quy hoach ¢ don vi khéc.

- Quy hoach “ddong” 1a quy hoach dugc dinh ky ra soat, bd sung, diéu
chinh theo sat sy phat trién cta can bd; kip thoi dwa ra khoi quy hoach nhimg
can bd khong con du tiéu chuan, diéu kién, khong c6 trién vong phat trién hodc
uy tin thip; bd sung vao quy hoach nhimg can bo c6 trién vong phat trién.

5. S6 luong ngudn dua vao quy hoach: Péi v6i chirc danh 14nh dao, quan
ly, tdi thiéu phai quy hoach 2 - 3 nguoi vao 01 chire danh; khong quy hoach 01
nguoi cho 01 chirc danh. Khong quy hoach 1 nguoi vao qua 3 chire danh; khong
quy hoach 01 churc danh qua 4 nguoi.

6. PO tudi va co cAu can bd nix: BS tri can bo vao chirc danh quy hoach
phai dam bao khi 1dn dau bo nhiém chtc danh linh dao quan 1y phai du tudi
cong tac tir 2 nhiém ky tro 1én hodc it nhét ciing tron 01 nhiém ky (5 nam); phai
dam bao co cu 3 d6 tudi, gian cach gitra cac do tudi 1a 5 nam.

Vé ty 18 can bo nit trong quy hoach: Bao dam ty 1é nir khong dudi 15%
trong quy hoach.

7. Phai d4nh gia dung can bd trudce khi dua vao quy hoach gébm: Tiéu chuan
chung ctia can bo néu trong Nghi quyét Trung uong 3 (khéa XII) va tiéu chuan
ctia ting chtrc danh can bo theo cac ndi dung: vé pham chét chinh tri, dao duc, 16i
séng; nang lyc thuc tién; uy tin; strc khoe; chiéu hudng, trién vong phat trién.

- Vé pham chat chinh tri, dao ditc 16i séng: Chap hanh chu truong, duong
16i va quy ché, quy dinh ctiia Pang, chinh sach phap luat ciia Nha nude, ndi quy,
quy ché cua co quan, don vi; giit gin dao dtrc, 16i séng, chong quan liéu, tham
nhiing, lang phi va cac biéu hién tiéu cuc khac; c6 tinh than hoc tap, tu nang cao
trinh d9; ¢o tinh trung thyc, cong bang, khach quan.

- Vé nang liee thye tién: Thé hién & két qua, hiéu qua cong tac; tinh chu
dong, sang tao; muc do hoan thanh chuc trach nhiém vu dugce giao; c6 kha nang
doan két, tap hop, quy tu can bd, cdng chirc, vién chirc trong co quan, don vi.

- Ve uy tin: Puogc tap thé co quan, don vi tin nhiém; thé hién thong qua két
qua danh gia, xép loai can b, cong chirc, vién chiec.

- Vé Sitc khde: Bao dam strc khoe dé hoan thanh tdt churc trach nhiém vu
cua chirc danh quy hoach.

- Chiéu hudng, trién vong phat trién: C6 kha nang dap Gmg yéu cau nhiém
vu khi dugc bé tri vao chirc vu cao hon.

- Vé trinh d¢ ddo tao: Tt nghiép dai hoc tré 1én, c6 chuyén mon, chuyén
nganh dao tao phu hgp vdi chirc danh dugc quy hoach.

Ngoai viéc phai dam bao cac yéu cau néu trén, cong chire, vién chirc duoc
xem xét quy hoach can dap tGmg diéu kién 1a da dugc bd nhiém vao ngach (d6i
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v6i cong chirc), vao chic danh nghé nghiép (ddi véi vién chirc); ¢ du tiéu
chuén vé ning luc chuyén mon nghiép vu ctia ngach, chirc danh dang giir theo
quy dinh hi¢n hanh.

Il. NQI DUNG

1. Quy trinh ra soat, bé sung quy hoach

* Buge 1: T chirc hdi nghi linh dao (1an 1)

Tap thé lanh dao phong, don vi biéu quyét dua ra khoi quy hoach va cho ¥
kién vao danh sach nhan su du kién bd sung quy hoach.

- Thanh phan:

+ O cac phong: Tép thé lanh dao phong (Trudng phong va cac Phé
Trudéng phong), Bi thu chi bo.

+ O cac don vi: Tap thé 1anh dao don vi (Giam ddc va cac Pho Giam ddc),
Bi thu chi bo.

- Noi dung:

+ Can ctr két qua quy hoach giai doan 2021-2026 di duoc phé duyét; can
ctr két qua danh gia, xép loai cong chirc, vién chirc hang nam, cac phong va don
vi trye thudc tién hanh ra soat va du kién danh sich nhitng ngudi con du tiéu
chuén, diéu kién tiép tuc dé trong quy hoach; dé xuat dua ra khoi quy hoach dbi
v6i nhitng ngudi khong con du tiéu chudn, diéu kién theo quy dinh; du kién
danh sach b6 sung quy hoach.

+ Tap thé 1anh dao phong, don vi thao luan va bo phiéu biéu quyét dua ra
khoi quy hoach ddi véi nhitng trudng hop khong con du tiéu chuan, diéu kién
theo quy dinh (Nhitng truong hop khéng con di tiéu chuan, diéu kién dé quy
hoach néu c6 trén 50% tong sé thanh vién tdp thé lanh dao biéu quyét dong v thi
dra vao danh sdch dé nghi cdp trén xem xét, quyét dinh duwa ra khéi quy hoach).

Ghi chii: Béi véi cac phong va don vi, qua ra soat danh sach da dugc phé
duyét néu coéng chirc, vién chiic trong quy hoach vin dap tmg dugc yéu cu ca
vé s0 luong, chét luong theo quy dinh va xét thay khong can thiét thi khong nhat
thiét phai bo sung quy hoach.

* Budc 2: To chire hdi nghi can bd chii chdt (cac don vi); Hoi nghi can
bd (cac phong)

- Thanh phan:

+ O céc phong: Téap thé 1anh dao phong; Bi thu chi bg; toan thé can bd,
cong chtc.

+ O cac don vi: Chi ty va tap thé lanh dao don vi; Bi thu chi bo; Trudng
cac doan thé ciia don vi, Trudong va Phé cac phong, tram thudc don vi.



- Néi dung: Hoi nghi thao luan va bo phiéu gidi thiéu nhan sy du kién bo
sung quy hoach.

Trén co so két qua ldy y kién cia hoi nghi can bg chii chot, tdp thé lanh
dao phong, don vi xem xét, thong nhdt danh sach nhan sy truée khi dwa ra ldy y
kién tai hoi nghi tié’p theo.

* Buée 3: To chire hdi nghi tap thé linh dao mé rong

- Thanh phan:

+ O cac phong: Khong phai thuc hién bude nay do phong khdng cé cac
don vi tryc thudc nén khong co co cau thanh phan hoi nghi theo quy dinh.

+ O cac don vi: Chi uy va tap thé lanh dao don vi; Truéng cic phong
thudc don vi.

- Néi dung: Hoi nghi thao luan va bo phiéu gidi thiéu nhan sy du kién bo
sung quy hoach.

* Buéc 4: To chire hdi nghi tap thé linh dao

Tap thé lanh dao phong, don vi thao luan, boé phiéu biéu quyét bo sung
quy hoach.

- Thanh phan: Nhu Buée 1

- Néi dung: Trén co so két qua 1dy v kién tai cac hoi nghi trén, dong thoi
can ctr vao tiéu chuan, co ciu, sd luong theo quy dinh, tap thé 1anh dao phong,
don vi thao luan va bo phiéu biéu quyét gisi thiéu nhan su bo sung quy hoach
(Nhitng truong hop dwge bo sung quy hoach néu c6 trén 50% tong sé thanh vién
tdp thé lanh dao biéu quyét dong y nhung phai dam bdo co cdu, sé heong, tiéu
chudn theo quy dinh (14y tir cao xuong) thi dwoc dwa vio danh sdch dé nghi cdp
trén xem xét, quyét dinh phé duyét bo sung quy hoach).

2. Thoi diém tinh tudi dé ra soat, b6 sung quy hoach

- Thoi diém tinh tudi cong chirc, vién chirc dé bd sung quy hoach 1anh dao
quan 1y tinh tr thang 05/2021 (nam sinh tir thang 01/1966; nit sinh tir 01/1971 tré
lai day).

3. ThAm quyén phé duyét ra soat, b sung quy hoach

- Giam dbc So Du lich phé duyét két qua ra soat, bd sung quy hoach cac
chirc danh thudc dién S¢ quan 1y: Truong phong, Pho trudong phong; Giam dbc
(don vi sy nghiép chua xép hang), Phé Giam ddc don vi thudc So. Riéng chirc
danh Giam ddoc don vi su nghiép dugc xép hang thudc dién UBND tinh quan 1y, s&
trinh UBND tinh phé duyét (qua S& Noi vu) theo phan cip quan 1y.

4. Ho so dé nghi phé duyét két qua ra soat, bo sung quy hoach

- T trinh d& nghi phé duyét két qua ra soat, bo sung quy hoach giai doan
2021-2026.



- Bién ban tong hop két qua kiém phiéu tai cac hoi nghi.

- Danh sach trich ngang cong chtic, vién chirc dé nghi dua ra khéi quy hoach

(Biéu s6 1)

- Danh sach trich ngang cong chure, vién chirc con du ti€u chuan, diéu kién

tiép tuc quy hoach. (Biéu so 2)

- Danh séach trich ngang cong chirc, vién chirc d& nghi bo sung quy hoach.

(Biéu 56 3)

- Bang tong hop phan tich chat luong cong chic, vién chitc quy hoach.

(Biéu s6 4)

III. TO CHUC THUC HIEN

Giam dbc S¢ Du lich yéu cau cac phong va don vi truc thudc cin cir
Hudng dan nghiém tic trién khai thuc hién viéc ra soét, bd sung quy hoach can bd
lanh dao quan 1y; bao cao két qua vé So Du lich (qua Van phong So) truée ngay
27/02/2021 va gri vao dia chi email: lamthihongloan@gmail.com.

Déi véi cac don vi thude SO o co cau cac phong truc thude, co thé cin cir
vao hudng dan nay dé trién khai viéc hudng dan ra soat, bd sung quy hoach cac
chtrc danh 13nh dao, quan 1y cta cac phong thudc don vi minh theo phan cap

quan ly.

Trong qua trinh thyc hién, néu c6 phat sinh, vuéng mic; cac phong va
don vi tryc thudc trao d6i qua Vian phong S dé duoc hudng dan cu théﬂ‘/

Noi nhdn:

- Lanh dao So;

- Céc phong.don vi truc thudc So;
- Website S& Du lich (niém yét 15 ngay);
- Luu: VT, VP.

GIAM DOC

S6 Du lich
sodulich@ninplbri.
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